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Audit Overview  
Evaluate the purchasing process to ensure that controls are properly enforced, and evidence supports balances on the balance sheet.
Audit scope 
The audit covers the procure-to-pay process, including purchase orders, invoices received, goods received, and payments. Auditors will also evaluate supplier and employee master data.
Risk identification
Key risks include payments for orders not received, the existence of phantom vendors, and 
Period for evidence collection
Evidence will be evaluated for the period between January and December 2019.
Extent of testing
Transactions will be evaluated for across the entire population, source documents will be verified for a sample of the transactions, determined by the auditors. Master data will be evaluated in its entirety, and source documents (e.g. employee files) will be tested on a sample basis. 
Audit procedures 
Evidence will be collected and evaluated as outlined in the attached Audit Action Sheets. 
Plan approval
Review of audit plan
The audit plan will be evaluated by the audit team and approved by the client before work begins. 
Agreement of audit team
This audit plan has been reviewed and approved by
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